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1. Project Information

Project Title Women on the Rise: Women’s Leadership Conference
Applicants Alicia Hahn-Murphy

Amount of Grant $5,000

Project Start and End September 15, 2018

Dates

2. Qutcome/Benefits of Project

Goals and Objectives of Project- Please describe to what extent the goals and objectives of the
project were met and how this is demonstrated:

Women’s Leadership Conference Goals:

e 200 student attendees with 50% being women of color. Attendance goal not met- 157
students attended the conference (200 students registered) However, 69% of participants
identified as women of color.

e At least 5 women of color faculty/staff to facilitate breakout sessions. Goal met: Out of
19 presentations, 9 presenters identified as women of color, including the keynote
speaker.

e (reate 1 track (3 breakout sessions) focused on women of color. Goal Met: Five sessions
focused specifically on women of color.

As the planning committee evolved through the 2018 conference planning process, we created
new outcomes for Women on the Rise. While the learning outcomes from our original grant
proposal were certainly touched on, the following learning outcomes were measured via post-
conference assessment.

As a result of attending the Women’s Leadership Conference,

e Participants will develop knowledge and skills for overcoming leadership barriers that
often affect women. 97% of participants strongly agree/agree the conference met this
learning objective.

e Participants will learn effective strategies to advocate for themselves and others in
professional settings. 99% of participants strongly agree/agree the conference met this
learning objective.

e Participants will establish a network of allies for support and mentorship that can grow
over time. 91% strongly agree/agree the conference met this learning objective.

See attached assessment results for full report.

If you were to do this project again, what, if anything, would you do differently?




The Women’s Leadership Conference will continue at WCU. It continues to provide a valuable space for
women to build sistethood, support, and raise awareness of leadership barriers for women. We have
increased our offerings and focus on women of color. We plan to add a session focused on leadership
barriers for the LGBTQA community. We will {ook to increase the session length as many students
indicated they wanted longer sessions in the post-assessment.

One of the biggest challenges of the conference was holding it three weeks into the semester. This created
a problem for marketing, Many students heard about the conference via word of mouth. With more time
to market the conference, it would help in retention of those students signed up.

3. Number of Parficipants (identify those directly involved in the facilitation or implementation of the
project)

Students

2
Faculty i
Staff 3

4. Number of Participants (identify those who attended the project)

Students (Estimate 136
demographics where Demographics are based on post-
possible) assessment data

Woman- 94.12%
Muan-.74%

Gender Queer- .74%
Trans-.74%

Identity not listed- 3.68%

Race/Ethnicity

White- 32.59%
Black/African/African American-
59.26%
Latina/Chicana/Hispanic- 6.67%
Asian/Asian American- 2,22%
Native American- 1%
Multiracial- 1,48%

Faculty(Estimate 5 faculty presenters
demographics where
possible)

Staff (Estimate 5 staff presenters
demographics where
possible)

3. Summary of Project Activities (Continue on additional sheet as needed,)

The fourth annual Women on the Rise: Women’s Leadership Conference was held on Saturday,
September 15, 2018. The conference is sponsored by the Center for Women & Gender Equity, Student




Leadership and Involvement, and Anthropology & Sociology Department. Students heard a keynote
address focused on lifting as we climb, Ms. Footman is a diversity and inclusion specialist from
Philadelphia. We hosted two set of five breakout sessions each and nine Ignite sessions. Ignite sessions
are designed to light a fire in the hearts and minds of participants. They fuel passion about an issue, build
strength within a group, and/or impart a skill for immediate use. The best Ignite sessions are personal and
practical: They include opinions, recognize lived experience, and emphasize meaningful action. The idea
is to produce both a spark and an outlet for the subsequent fire.

6. Evaluation Resulfs

Please see attached data summary. Overall, 100% of participants rated the conference as excellent or
good; 94% rated the keynote speakers as excellent or good; 98% of participants rated the breakout
sessions as good or excellent; 96% of students rated the Ignite sessions as good or excellent.

Participants were asked what the most meaningful part of the conference was. The themes of their
comments included the diversity of the conference, confidence building and empowerment, networking,
and information about financial literacy.

7. Final Budget (Please provide evidence of financial expenditure as per approved line item budget)

Funding was provided by the Women in Leadership and Service Committee, rollover dollars, Student
Leadership and Involvement, and Center for Women & Gender Equity. Below is the budget breakdown of
the funding spent provided by the University Forum.

Speaker Honorarium 2500 University Forum

Catering-lunch 920 University Forum

Catering-lunch 1253.25 Institute for Women Fund
Catering-funch 450 Student Leadership and Involvement
Catering- refreshments 179.46 University Forum

Notebooks 735.45 University Forum

Giftcard Raffle 100 Center for Women & Gender Equity
Book raffle 185.82 University Forum

Program Printing 29427 University Forum

Photographer 300 Center for Women & Gender Equity
T-shirts 1405 Center for Women & Gender Equity




2018 Women's Leadership Conference

Description: Survey is complete. Make all questions optional. Set link on a loop.
Date Created: 9/21/2018 9:49:32 AM
Date Range: 9/28/2018 12:00:00 AM - 10/26/2018 11:59:00 PM
Total Respondents: 136

Count
108
28

0

0

136

Percent
79.41%
20.59%
0.00%
0.00%

Respondents

— |
-
Ev—————
SO

Q1. Please rate the quality of the following (place a check in the box that best represents your view): - Overall conference

Excellent
Good
Fair

Poor

Count
90

37

9

0

136

Percent
66.18%
27.21%
6.62%
0.00%

Respondents

Q2. Please rate the quality of the following (place a check in the box that best represents your view): - Keynote speaker

Excellent
Good
Fair

Poor

Count
103
30

3

0

136

Percent
75.74%
22.06%
221%
0.00%

Respondents

Q3. Please rate the quality of the following (place a check in the box that best represents your view): - Breakout sessions

Excellent
Good
Fair

Poor

Count
106
22

6

0

134

Percent
79.10%
16.42%
4.48%
0.00%

Respondents

Q4. Please rate the quality of the following (place a check in the box that best represents your view): - "Ignite" session

Excellent
Good
Fair

Poor

72

Count

47
7
0

Percent

57.14%
37.30%
5.56%

0.00%

126 Respondents

|
[ I
| PR

Q5. Please rate the quality of the following (place a check in the box that best represents your view): - "Make a Connection" networking session

Excellent
Good
Fair

Poor




Q10. Please indicate whether or not the following components of the conference met the listed learning objectives."Keynote speaker . . .
learn effective strategies to advocate for myself and others in professional and social settings.

" - Helped me

Count Percent
68 53.13% M. | Strongly agree
51 30849 MMM ]  Agree
9 7.03% Miasscssl] Neither agree nor disagree
0 000% "1 Disagree
0 0.00% | Strongly disagree
128 Respondents
Q11. Please indicate whether or not the following components of the conference met the listed learning objectives."Keynote speaker . . ." - Helped me
to establish a network of allies for support and mentorship that can grow over time.
Count Percent
59 46.46% . Strongly agree
47 37.01% MMM ]  Agree
18 144179 HEasassss Neither agree nor disagree
3 2.36% | Disagree
0 000% 1 Strongly disagree
127 Respondents
Q12. Please indicate whether or not the following components of the conference met the listed learning objectives."Breakout sessions . . ." - Helped
me to develop knowledge and skills for overcoming leadership barriers that often affect women.
. Count Percent
81 62.31% M|  Strongly agree
40 30.77% Agree
6 vy g em— Neither agree nor disagree
3 2:31% ] Disagree
0 0.00% "1 Strongly disagree
130 Respondents
Q13. Please indicate whether or not the following companents of the conference met the listed learning objectives."Breakout sessions . . ." - Helped
me learn effective strategies to advocate for myself and others in professional and social settings.
Count Percent
86 66.67% - Strongly agree
38 2046% MMM ] Agree
4 310% Do) Neither agree nor disagree
1 078% L1 Disagree
0 0,00% (e Strongly disagree

129 Respondents




: gave contact lnfo and encouraged us to come taE




.'Keynote speaker e .
i --'Keynote speaker set a great professmnat tone for the conference,

= _Learne __a Iot aboul lnternshlps

] Love yourself Stand by what you belleve

.._";Ma ng:conne lonsand relatmgtoth peake

=1 More opportunstles for.b!ack students,

) Most meanlngful thlng to r_ne was making sureto uplift women along with yourself Also to o
call‘'out mlcroaggressmns. Being surrounded b .

. y te-speaker + aIF of the sessl
o real Ilfe sltuatlons : 5

: he'_keynote speaker and the breakout session were.very resourcequ

Th keynote speake_' 'was absotutely am' zmg V_ery tnformatlonat and empowenng

Th keynote speaker was great standmg up for her rights.: I fett that we iearned about how_-' e
o sta d up for oursetves : e

he keynote speaker i




invited back?

Count Percent
129 100.00% I
Count Percent

1 0.78% [Eessssesssl A bag would be nice to carry things.

1 0.78% [(EESSSEEE A major suggestion would be an email blast about the event. | heard about the event from
my friend and she sent me the link personally.

1 0.78% """ Asession potentially to do with LGBTQIA community? Personality types and how those help
with leadership/knowing yourself.

1 0.78% [ Advocating for women in the arts.

1 0.78% [ 1 Ask students what they want the breakouts to be about.

1 0.78% [ | Better breakout sessions, | feel like we focus on the same issues over and over.

1 0.78% EEssEsEa Bigger rooms because rooms got full pretty fast. Keynote speaker was good and Olivia
Miller should be welcomed back.

1 0.78% L 1 Bring a Latin topic - Barriers on market for women

1 0.78% [ 1 Bring back Harry Potter session! It was very well done. Include lunch!

1 0.78% b Bring back voter registration session - very helpful.

1 078% EEsasssas Bring more food especially at the end of the day, because everyone will be hungry and there
wasn't a lot of food.

1 0.78% L] change itup a little each year

1 0.78% [ Continue to create workshops that are exclusively for Black women as well as Black women
that are queer.

1 0.78% e Definitely the session | mentioned above. The breakfast/t-shirts are also great. Maybe
something about leadership opportunities at WCU specifically.

1 078% [ 1 .Different types of programs -better prizes

1 078% [ 1 Doan activity with people at our table during networking.

1 0.78% [ 1 Dr. Tammy Hillard Thompson was amazing!

1 078% [ 1 Dr. Tammy's session was excellent & empowering, should definitely be brought back.

1 078% [ ] Dr. Wooten & Dr. Tammy should be invited back. The Networking Breakout session should
not continue, it made the conference drag on.

1 0.78% [ 1 Dr.Huebner!! "how we can do better" was super informative and i'd love to learn
more/expand on that

1 0.78% """ Hands on activities.

1 0.78% [ ] Have a short lunch break | would also want the keynote speaker back

1 0.78% [ 1 Have lunch at the end.

1 0.78% [———""""1 Have lunch.

1 078% L1 How to say no, Sherry Mendez

1 0.78% [ "1 | definitely want more more of Dr. Tammy

1 0.78% [ 1 Idon't have any suggestion, everything was great and seemed very well thought out.

1 078% [ 1 |feellike the keynote speakers needs to be better. | love Dr. Heubres

1 0.78% "1 Iloved itall, so maybe similar just new materials, so | can keep learning

1 0.78% [ 1 [loved the keynote speakers. | would also like if you guys could have longer sessions on
budgeting and making money.

1 0,78% |Eeskasssss] | really liked Junika Hawker's session. I'd like to see more students like her presenting.
Shorter conference or more conversational and interactive.

1 0.78% | | really liked Lauren Footman as the keynote speaker. She was inspirational and | would like
to hear more from her.

1 0.78% [ |really liked Lauren Footman. She was really approachable and knowledgeable. | would
love to have her back. Keep up the breakfast!

1 0.78% L1 |suggest forlonger sessions because there were too many things to fit in that amount of




all women, butil was hopmg to understand more. abbﬂt 1e'adersh|p

Mental Hiness in women of color. | really enjoyed it-and 1 would want that session to be
nvited back to spread awareness g i

More confidence in women/'media standa

:or'e:fbod -a\f’ i 'iéb'ie ;Léﬁgislée:\)e '.s"'h'irts
More lgmte sessnons we get to; move around more and learn more,
- '.:More:networkmg sessmns
\ ora oppoﬂumty for networklng

More_-(__)p_tior_ls_ akout sessmns more shorter sesslons

Sherry | Mendez s i nanclal breakoul sessmn shotlld chme. back next year Etwas very fun
and an open environment to talk:Having food was great because it helped me stay. focused
o materlal (Not thlnklng abotit a snack) Also, i would recommend a Linkedln sessmn G




2
1
1

15.38%

Office of Wellness Promotion

7.69% [ "1 Orientation Part 2 for Freshman
7,600 [ RA

135 Respondents
257 Responses

Q21. Your gender identity:

Count
1

128

1

1

5

Percent
0.74%
94.12%
0.74%
0.74%
3.68%

romremm——— YV FT)
I | Woman
 Pp————— Genderqueer
(sl Trans*

"1 |dentity not listed (please specify)

Count

Percent

1 20.00%
1 20.00%
2 40.00%
1 20.00%

| ISE——
| Eme—
- )
| pe——

Cis Women
cisgender
Female Cisgender

Heterosexual

136 Respondents

Q22. Your racial/ethnic identity: (select all that apply)

Count Respondent % Response %
44 32.59% 30.77% M1 white
80 59.26% 55.04% WM | Black/African/African American
9 6.67% 6.29% [ Latina(o)/Chicana (o)/Hispanic
3 2.22% 210% [ 1 Asian/Asian American
2 1.48% 1.40% [ Native American
2 1.48% 1.40% "1 Multiracial
3 2.22% 210% [mssssssss] Other
Count Percent
1 3333% M| Afro-Caribbean
1 33.33% ML ] Mexican
1 33.33% WM | Primarily White/Hispanic background
135 Respondents
143 Responses




1 Exploratory Studies

: Finance Pre Bus:ness

_'1 Forenslc Chermstry & Toxicology

= Hfgher Ed Pol:cy & Stu entA_ airs
5 Higher Educat“’.. Policy. &Student Aﬁa:rS_:' Lo :

S
] _Hisléry_'_:_éffhan

] Marketmg

B Mathamallcs
- .:Mathemahcs S

' Med in School Counseilng

Musm
i _.:':Musm Educatlon i
._-'Non Degree SeekmglRam Ini

Nursmg

F:nancelAccounting

Master_of Busmes Admlmstrataon

Mlddte grades educatlon _:-

: “Womens & Gender Studies/Sociolagy

135 Respondents .~ :




